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2200 North Seminary Avenue

Woodstock IL  60098

McHenry County Department of Health began formal internal discussions about the many issues involved in pandemic influenza planning in March of 2006.  We quickly realized the necessity of drawing in our partners and members of the community if we were to be successful.  From the outset, we had the support and collaboration of the McHenry County Emergency Management Agency.  We focused our planning efforts on 5 areas:
· Family/Personal preparedness

· Critical Infrastructure

· Businesses

· Schools/Daycares

· Health Care
Note: The planning tools created by each subcommittee can be found at our website:  www.mcdhprepare.info 
Steering Committee Overview 
We formed a steering committee comprised of members of the private sector (schools/business owners/ faith based, volunteers, etc.) as well as our traditional planning partners.  The task of this committee, which was further separated into subcommittees mirroring the above 5 areas, was to review a 3 ring binder of compiled information containing templates, checklists, articles, etc. The subcommittees then developed planning tools for each area by revising, editing, or recreating material from the binder.  The following activities helped in overcoming barriers to obtaining involvement:
· invitations to the initial steering committee breakfast included

a video clip of HHS Secretary Mike Leavitt speaking to Illinois 


Government and Business leaders about the urgency of pandemic 


influenza planning.
· We hosted Dr. Michael Osterholm at an invitational luncheon to discuss 


pandemic influenza.  This was attended by 200 plus community leaders and enhanced 

awareness of the importance of community planning.
· In tandem with the luncheon, we hosted a “town hall” meeting in which 

Dr. Osterholm discussed pandemic influenza issues and took 

questions from the community.
· Published a pandemic influenza preparedness insert for the leading County 

newspaper – timing the 
publication to generate publicity for Dr. Osterholm’s visit.
· We made it clear to steering committee invitees that this was a finite task, to be completed in three months time and gave them an achievable, limited goal.  Each subcommittee set their own meeting schedule and elected their own chair, with a Health Department representative attending each meeting and taking minutes.  The entire steering committee met twice, once at the “kick-off” meeting and again at a wrap up breakfast.  When the process was complete, we placed the planning tools created by each subcommittee on our website:  www.mcdhprepare.info .
Mini Grant Process Overview
In tandem with the steering committee, we used pandemic influenza funding to extend “mini-grant” applications to some of our community partners.  An application to apply for funding was extended to each municipality, school district, and township in the County.  We wanted the deliverables to be achievable and advance our goal of helping the County become more prepared through planning and community education.  Each mini-grant recipient was responsible for achieving the following three items:
· 5 months to create a plan for their organization.
· 7 months to disseminate written information via brochure or newsletter to constituents.
· 9 months to host a “town-hall” meeting to inform constituents of pandemic influenza facts,  their plan and steps the public can take to prepare. 
Selected Planning Materials
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General

Survey results regarding Panflu awareness of community leaders

Power point of results from above survey
Power point regarding Panflu and personal preparedness steps for community groups

Pandemic Influenza newspaper insert

Pandemic Influenza family preparedness brochure (this was created by the family preparedness committee – we then worked with Dobbe Marketing Inc., a steering committee member, to enhance and print the brochure.)
Steering Committee 

A sample table of contents for the steering committee binder (binder contents are available upon request.) 
An invitation to the first steering committee breakfast

The agenda for the first steering committee meeting 
Objectives for each subcommittee
Invitation to the wrap up steering committee breakfast

The agenda for the wrap up steering committee breakfast
Final reporting points from each subcommittee

Mini-Grants

Mini-grant selection criteria

Mini-grant cover letter

Mini-grant “letter of agreement”

Mini-grant rejection letter
Additional guidance to mini-grant recipients

A reminder letter containing the schedule of dates each deliverable is due 
