

Multnomah County Health Department
Public Health Disaster Activation and Notification Procedures
For Community Connectors and Community-Based Organizations
In the event of a developing or expanding large-scale public health emergency, Multnomah County Health Department will need to communicate with Community-Based Organizations in order to ensure the timely distribution of information, and elicit appropriate emergency response within those communities.  This guidance outlines the steps for activation of Multnomah County Community Connectors, and notification of Community-Based Organizations.
	Activation Procedures


	1. Incident Command is responsible for activating Community Connectors either directly or through the Public Information Officer.
2. The Public Information Officer (PIO) will activate the Community Connectors either directly or through an assistant PIO responsible for community relations.
3. Community Connectors will be notified (see appendix “___” ) of the activation of the Emergency Response Plan and requested to report for duty by the following methods listed in priority order:

· Health Alert Network (HAN) alert via pre-determined alerting profiles with confirmation of receipt

· Telephone with confirmation of receipt

· E-mail with confirmation of receipt
4. Community Connectors are to report to the Health Department Incident Command Post (ICP), or Operations Center (DOC), or as otherwise directed by the PIO or an assistant PIO.
5. Community Connectors will work under the direction of the PIO and will support public information/risk communication measures.

6. With authority of the Multnomah County Health Department Leadership Team, Business Unit Leaders may also use Community Connectors to provide support in an event that does not require activation of the Incident Management Team but remains a pressing issue in a specified community (i.e. disseminating information about time-limited OHP enrollment; new initiates such as the Health Equity Initiative, etc.).

	Public Information Officers and Community Connectors
	1. Consistent with incident response objectives, the PIOs provide event-specific content to Community Connectors including but not limited to: 

· Information about the event and desired actions by community to protect selves, families, and reduce burden on responders
· When/where more information will be available
· Where communities can access information independently (i.e. internet, designated phone lines)



	Community Connectors’ Notification of Community-Based Organizations
	1. Community Connectors initially utilize CBO Emergency Contact list (see appendix “____”) to reach designated primary or secondary contacts.  They then develop and improve contacts and channels as response progresses.
2. When CBO contacts are reached, Community Connectors relay the information provided to them by the PIO, and answer questions related to the information as best as they can.  If they are unable to answer questions, Community Connectors will seek guidance from the PIO.
3. Community Connectors and PIOs work together to develop a list of Frequently Asked Questions (FAQs).


	Community-Based Organization Notification of Community Contacts

	1. CBOs determine most appropriate method(s) to notify their community of impending or actual public health emergency, including but not limited to utilizing their internal community contact lists. 
2. Notification should include: 

· Information about the event and desired actions by community to protect selves, families, and reduce burden on responders

· When/where more information will be available

· Where communities can access information independently (i.e. internet, designated phone lines)



	Community-Based Feedback to Community Connectors
	1. CBOs provide feedback to Community Connectors such as:
· Anticipated impact on the community

· Assessment of community perception of event messages
· Factors influencing their response to the event
· Particular needs the community has related to the event
2. PIOs and Community Connectors process CBO feedback and work to adjust messages to achieve incident objectives and desired outcomes.



Multnomah County Health Department
Public Health Emergency Response Activation and Notification Flow Chart
For Community Connectors and Community-Based Organizations
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County Chair/Emergency Manager Activates County Public Information Officer





Health Department Executives Initiate External Communications to County Chair, State Health, Neighboring Health Departments, Emergency Managers, Regional Hospital, etc.
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Health Department Executives Activate Emergency Response Plan and Assign Incident Command Team
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