Movement of CHEMPACKs from Whatcom County to British Columbia

	Concept of Operations
February 2010

	Scenario:  A chemical event in British Columbia (BC) is ongoing and local authorities anticipate the need for additional chemical antidotes.  Canadian authorities decide to request chemical antidotes from the State of Washington.  

	Actions Required
	Notifications Required
	Documentation   (if required)

	Canadian Authorities - British Columbia  Ministry of Health Services (BC MoHS), Emergency Management Unit (EMU): responding to a chemical event require additional chemical antidotes and contact the Washington State Department of Health (DOH) Duty Officer (DO) requesting immediate movement of additional resources.  BC MoHS EMU will follow up with a notification to the appropriate provincial and national emergency management and health authorities in Canada.
	BC MoHS contacts the Washington State DOH Duty Officer to request immediate assistance.  BC MoHS notifies BC Ambulance Service (BCAS), Southwest Provincial Regional Emergency Operations Center (PREOC), Canadian Border Services Agency (CBSA) Telephone Reporting Center and the Royal Canadian Mounted Police (RCMP) for support with security, transport, air space and customs issues.
	BC MoHS tracks event response and resources per agency guidance.  

	WA DOH Duty Officer:  makes initial notifications.
	DOH DO notifies Saint Joseph Hospital House Manager of the BC request for chemical antidotes. 
	DOH Duty Officer completes Emergency Incident Notification intake form.

	Saint Joseph Hospital:  Staff activates the emergency deployment plan and notifies Airlift Northwest of deployment of chemical antidote.  Saint Joseph Hospital Staff and Airlift Northwest then coordinate delivery of chemical antidotes to helipad at St Joseph Hospital.
	Saint Joseph staff notifies Whatcom County Public Health 24 hour contact of the chemical antidote request.  Whatcom County Public Health contacts Whatcom County Emergency Management 
Whatcom County Emergency Management will notify the US Olympic Coordination Center Operations Section Chief.
Airlift Northwest makes contact with Olympic Airspace (US and Canada) control authorities to ensure ability of aircraft to make delivery.
	Hospital staff will prepare Transfer of Custody document that lists all items being transferred.

	BC Ambulance Services (BCAS):  notifies appropriate staff to prepare for arrival of chemical antidote at Vancouver International Airport (YVR).
	BC MoHS notifies BC Centre for Disease Control (BC CDC) physician on call and BCAS notifies staff at YVR of impending arrival of chemical antidotes and assures that ground operations can receive, sign for, and arrange for forward movement and transport as needed.
	BCAS completes “Goods for Emergency Use Remission Order” and transmits to CBSA.

	DOH Duty Officer:  makes additional notifications
	DOH Duty Officer notifies the US Olympic Coordination Center Operations Section Chief, appropriate DOH staff, the Washington State Emergency Management Division Duty Officer, BC MoHS Duty Officer (to keep them appraise of the current status of the operation), and US Health and Human Services Region 10. 
	DOH Duty Officer makes entry in DOH incident notification intake form

	Saint Joseph and Airlift Northwest staff: load chemical antidotes requested into helicopter.
(Note: Container(s) will not be loaded onto aircraft). 

Helicopter aircrew:  radios for Air Traffic Control authorities to get clearance from both Canadian and US airspace control authorities for direct flight to Vancouver International Airport.  (Ensure that return flight requirements request are also made)

Note:  The transfer of controlled substance requires a Transfer of Custody receipt to be signed by Canadian Authority.
	State Emergency Management Division Duty Officer notifies the Olympic Coordination Center 
Also notifies the Governor’s office and other State Agencies in the CHEMPACK SOP as needed.
	DOH Agency staff (Dave Owens, Ken Back or designee) notify and coordinate with CDC, Division of Strategic National Stockpile (DSNS), CHEMPACK Program.

State CHEMPACK coordinator or designee will notify all Local CHEMPACK agencies of situation and possible request for additional assistance.
	Aircrew signs chain of custody document.

State EOC and DOH Track the response via WebEOC.

	Airlift Northwest Helicopter lands at designated site(s), delivers chemical antidote, and has receiving physician sign chain of custody transfer document.  Then returns to service.
	Airlift Northwest notifies St Joseph Hospital and the DOH Duty Officer of delivery of chemical antidotes to British Columbia and DOH Duty Officer notifies State EMD
	The chain of custody document and transfer of controlled substance is completed with signature of receiving physician.  Documents are returned to St. Joseph Hospital.

	All agencies:  monitor situation and prepare to respond as requested by Canadian Authorities.  Monitor Washington Border areas adjacent to the chemical release.  Respond as needed
	
	Document response per your agency standard procedures.



Note:  This procedure has been develop under the aegis of the Pacific Northwest Emergency Management Arrangement (PNEMA)
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