ICCE Net
(Intrastate Crisis Communication Enhancement Network)
An Overview

               

ICCE Net is a program designed by the N.C. Office of Public Health Preparedness and Response (PHP&R) to enhance communication between and among those who are responsible for managing public information during catastrophic health events or acts of terrorism.  Key to the program is that it works from the premise that “all disasters are local,” making counties and cities the essential links in creating solid public information/media responses.  

ICCE Net attempts to address the need for a coordinated public information/media response by establishing a Local Health Information Team (LHIT) is each county.  Each LHIT is comprised of those individuals who are responsible for coordinating media and public information efforts during a health crisis.  Agencies represented include public information officers (PIO) and media coordinators from county government, the health department, municipalities, emergency management, hospitals, law enforcement and other disaster response agencies.  Once established the teams meet on a regular basis to discuss communication issues, ensure familiarity, and maintain contact information.  By doing so the teams are addressing the fundamental need to institute communication links and relationships BEFORE disasters strike.

To facilitate the effort PHP&R works to establish the LHITs and enhance their efforts by providing CDC certified Crisis-Emergency-Risk Communication training and by maintaining a an information center on the Internet.  The information center is integrated within the state’s web-based emergency response management system and provides three basic services; 1) an e-mail list serve for all LHIT members; 2) an FTP site for exchanging large files, and; 3) a library for storing public information materials for every subject from Anthrax to Zoological rabies.  

The most important function of the information center is the e-mail list server.  The server has been set up to allow users to e-mail their public information partners by individual, by county, by region and statewide.  Once a message has been sent, participants do not have to log on to the site to respond, they simply hit “reply all” on whatever e-mail program they are using and continue the dialogue.  Because of this feature, ICCE Net is used to make announcements, request information, and seek advice on a daily basis – enhancing its effectiveness during actual events.
It is PHP&R’s belief that the more familiar PIOs are with each other the more likely it is that vital information will be properly coordinated to the public.  To that end, we have attempted to create an innovative program that takes full advantage of information-sharing opportunities – and averts information crises – as they arise.  
