 SEQ CHAPTER \h \r 1Comprehensive Plan for Jones, Smith, Wayne and Jasper Counties

Involving American Red Cross, Volunteer Fire Departments, 

Churches and Emergency Management in each county.

The plan is simple divide and serve plan that involves the following:

Step 1:

Meet with County Emergency Managers and talk about the plan that enlists the help of Volunteer Fire Departments in the county.  American Red Cross will coordinate with the various Fire Departments and Wards in their jurisdiction.  

Step 2:

Meet with Volunteer & City Wards Fire Department Councils in each County and explain the plan which enlists their help in reaching all people in time of disaster.  Ask that each Fire Department appoint at least two Liaisons to work with the Chapter in this process.  As a part of the plan, Fire Departments are asked to invite all churches within their jurisdiction to a meeting which enlists the churches to participate in covering their district.  Liaisons will be responsible for maintaining contact with the Chapter.  Fire House will also serve as an information point for all in area served ( such as where and what services available.)  

Step 3:

Meet with appointed volunteers from each church in Fire Department’s jurisdiction to discuss the plan which involves each church in taking certain neighborhoods or roads to help in time of disaster and or a Pandemic outbreak.  Thus the jurisdiction of each Fire Department is divided so that every household is assigned to one of the churches.  Churches then visit each household to determine special needs/at risk people or households.

Step 4:

Work out a plan for each Fire Department and their assisting churches in advance so that the flow of supplies and information is maintained regardless of how devastating a disaster operation and or a Pandemic outbreak may be.  Plan will need to be updated yearly, preferably done by March of each year. 

Step5:

Continue to search for funding to help support program.

System will accomplish:

1) special needs residents will be identified before a disaster and or a Pandemic outbreak, and information will alert the system in advance.

